國立臺灣大學生物資源暨農學院教師評鑑辦法
Faculty Evaluation Regulations of National Taiwan University College of Bioresources and Agriculture

95年10月17日本校第2451次行政會議修正通過
Amended and Approved at the 2451th NTU-School Administration Council Meeting on Oct 17, 2006
96年9月4日本校第2493次行政會議修正通過
Amended and Approved at the 2493th NTU-School Administration Council Meeting on Sep 4, 2007
97年11月18日本校第2550次行政會議修正通過
Amended and Approved at the 2550th NTU-School Administration Council Meeting on Nov 18, 2008
98年3月10日本校第2565次行政會議修正通過
Amended and Approved at the 2565th NTU-School Administration Council Meeting on Mar 10, 2009
  100年1月25日本校第2655次行政會議修正通過
Amended and Approved at the 2655th NTU-School Administration Council Meeting on Jan 25, 2011
101年3月27日本校第2709次行政會議修正通過
Amended and Approved at the 2709th NTU-School Administration Council Meeting on Mar 27, 2012
101年12月11日本校第2742次行政會議修正通過

 Amended and Approved at the 2742th NTU-School Administration Council Meeting on Dec 11, 2012
102年3月11日本校核備
Approved and documented by NTU, Mar 11, 2013
103年7月8日本校核備
Approved and documented by NTU, Jul 8, 2014
104年8月13日本校核備

Approved and documented by NTU, Aug 13, 2015
105年8月30日本校第2917次行政會議討論通過
Effective from Aug 12, 2016 upon at the 2917th University Administrative Meeting
109年11月24日本校第3082次行政會議修正通過
Effective from Nov 24, 2020 upon at the 3082th University Administrative Meeting
112年10月17日本校第3156次行政會議修正通過
Effective from Oct 17, 2023 upon at the 3156th University Administrative Meeting
第1條 國立臺灣大學（下稱本校）生物資源暨農學院（下稱本院）為提升教師榮譽，增進教學、研究與服務水準，依本校教師評鑑準則第十三條規定，訂定國立臺灣大學生物資源暨農學院教師評鑑辦法（下稱本辦法）。
Article 1. In order to promote teachers’ sense of honor and to ensure elevated standards in teaching, research, and counseling/service, the College stipulates the "Faculty Evaluation Regulations of National Taiwan University College of Bioresources and Agriculture" (hereinafter referred to as the "Regulations") in accordance with Article 13 of the University Law.
第2條 為執行評鑑任務，本院應設置「生物資源暨農學院教師評鑑委員會」，其設置辦法由院務會議另定之，經院務會議及行政會議通過後，自發布日施行。
Article 2. Faculty Evaluation Committees (hereinafter “committee”) must be established to be responsible for evaluation matters, and come into operation on the date of this document's promulgation after it has been approved by the NTU-School Administration Council and the Administrative Meeting. 
第3條 本院除一○五年八月一日（含）以後聘任之助理教授應依第七條之規定辦理評鑑外，其餘接受評鑑之各級教師應將評鑑週期內之教學、研究與服務成果，檢附本院教師評鑑表（如附件）及相關資料提送本院教師評鑑委員會辦理評鑑；本院受理前項送評鑑資料之收件截止日為每年九月二十日及二月二十日，收件截止日後教師不得再新增或抽換送件資料。本院原則於每年三月底或十月底前完成評鑑作業，將評鑑結果及評鑑會議紀錄連同當年度經審查合於免評鑑條件者報校備查。
Article 3. In accordance with Article 7 of the University Law, assistant professors hired on and after August 1, 2016, shall provide an evaluation form (as attached) to the committees and shall be evaluated by their teaching, research, and service performance over the last five years. The deadlines for the receipt of the previous submissions are September 20 and February 20 of each year. Teachers are not allowed to add or change submissions after the deadlines. In principle, the assessment will be completed by the end of March or the end of October each year, and the evaluation results shall be submitted to the University Teachers’ Evaluation Committee.
第四條 各級教師評鑑期程如下：

一、講師：八十七年一月九日（含）以前聘任者，每五年內應由本院實施一次評鑑；八十七年一月十日（含）以後聘任者，應於來校服務五年內由本院實施第一次評鑑，評鑑通過者，其後每三年內應由本院實施一次評鑑。
Lecturers hired before January 9, 1998, are scheduled to have one evaluation every five years implemented by the College of Bioresources and Agriculture. 

Lecturers hired after January 10, 1998, are scheduled for their FIRST evaluation implemented by the College of Bioresources and Agriculture in the fifth year after the date of their initial appointment. After passing the first evaluation, lecturers are subject to one evaluation every three years by the College of Bioresources and Agriculture. 

二、助理教授：助理教授：八十七年一月九日（含）以前聘任者，每五年內應由本院實施一次評鑑；八十七年一月十日（含）以後至一○五年七月三十一日（含）以前聘任者，應於來校服務五年內由本院實施第一次評鑑，評鑑通過者，其後每三年內應由本院實施一次評鑑；一○五年八月一日（含）以後聘任者，依第七條相關規定實施評鑑。
Assistant professors hired before January 9, 1998, are scheduled to have one evaluation every five years implemented by the College of Bioresources and Agriculture. 

Assistant professors who were recruited between January 10, 1998 and July 31, 2016, are scheduled for their first evaluation implemented by the College of Bioresources and Agriculture in the fifth year after the date of their initial appointment. After passing the first evaluation, assistant professors are subject to one evaluation every three years by the College of Bioresources and Agriculture. 

Assistant professors hired on and after August 1, 2016, shall be evaluated according to Article 7 of Faculty Evaluation Regulations of the College Bioresources and Agriculture. 
三、副教授及教授每五年內應由本院實施一次評鑑。
Professors and associate professors are subject to evaluation every five years.
教師為自本校其他單位轉入現職單位者，其應受評鑑期限應將於原單位服務之時間計入，原單位評鑑結果得列入參考。
Teachers who are transferred from other departments/units of the school to their current employers should be evaluated within the service time of the original unit, and the original unit's evaluation results may be included for reference.
副教授（含）以下教師如併計於本校以外之他機構資歷已符合升等年資，而主動要求提早評鑑者，經本院同意後，得辦理評鑑。

Associate professors or below can seek approval from the College for early evaluation if their total number of years of service, including those at previous institutes others than NTU, qualifies them for promotion. 
教師於升等通過後，應接受評鑑之期限，自該次升等通過後當學期重新起算。
When faculty members are promoted, their evaluation timetable should be recalculated after the promotion, beginning with the semester in which they are promoted.
第五條 本院教師應經評鑑通過，始得提請升等，但一○五年八月一日（含）以後聘任之助理教授依第七條之規定辦理評鑑。
Article 5. Faculty members of the University can apply for promotion after they pass their latest faculty evaluation. However, assistant professors hired on and after August 1, 2016, shall be evaluated according to Article 7 of Faculty Evaluation Regulations of the College of Bioresources and Agriculture. 

一○五年七月三十一日（含）以前聘任之助理教授，於八年(含)內未獲通過升等申請者，視為覆評不通過，本院應依大學法及教師法規定，提院教師評審委員會（下稱教評會）及校教評會決議不予續聘或資遣。
Assistant Professors hired before July 31th, 2016, are allowed up to eight years to be promoted to the rank of Associate Professor. Assistant Professors who fail to be promoted to the rank of Associate Professor in said period shall be deemed as failing the re-evaluation or laid off according to the University Act and Teacher’s Act, and their case shall be submitted to the College and University Teachers’ Evaluation Committee. 
助理教授獲准延後評鑑及留職停薪期間，不計入前二項未升等之年數。
The period during which assistant professors have unpaid leave, sabbatical leave, or transfer periods will not be counted towards the number of years without promotion in the first two items
第六條 評鑑不通過者，本院應敘明具體理由通知受評教師並就其教學、研究、服務方向及成果提出改善建議，且由本院協調學系(所、學位學程)給予協助於二年內（自評鑑未過之次學期起算）由本院進行覆評，覆評仍不通過時，本院應依大學法及教師法規定，提院教評會及校教評會決議不予續聘或資遣，但一○五年八月一日（含）以後聘任之助理教授第一次評鑑不通過時，應依第七條相關規定辦理。
Article 6. The College should inform faculty members who fail to pass the evaluation and propose suggestions for improvement in Teaching, Research, and Service. The College shall also coordinate with the teacher’s Department (Graduate Institute or Degree Program) to provide assistance for up to two years (counting from the next semester after one fails the evaluation), and then a re-evaluation will be conducted by the College. If faculty members are found unsatisfactory after re-evaluation, their cases shall, according to Article 19 of the University Act and the Teacher Act, be submitted to the College and University Teachers’ Evaluation Committee, which will then resolve on non-renewal or laying off of contracts of the said faculty members. However, assistant professors hired on and after August 1, 2016, are subject to Article 7 of the Regulations when failing to pass their first evaluation.
未於評鑑期限內接受評鑑或所附資料不實致影響評鑑結果者，視為評鑑不通過。
Faculty members who do not submit their dossier at the scheduled evaluation time, or those who provide false information, thus affecting the result of the evaluation, will be regarded as failing the evaluation.
第七條 一百零五年八月一日以後聘任之助理教授其評鑑辦理方式如下：
Article 7. Evaluation of assistant professors hired on and after August 1, 2016, is conducted according to the following rules:
1、 為協助助理教授如期完成升等，由本院於助理教授來校服務第三年，通知其應就教學、研究、服務各方面之進展提出書面說明送學系(所、學位學程)教評會，學系(所、學位學程)教評會應就其說明內容進行職涯評量並給予具體建議，並提院教評會報告。
In order to help assistant professors to be promoted on time, the College or Department (Graduate Institute or Degree Program) will notify assistant professors in their third year of employment, requesting them to submit a written report to the teachers’ Evaluation Committee at the Department (Graduate Institute or Degree Program) level, in which they will state progress they have made in Teaching, Research and Service. The Teachers’ Evaluation Committee of the Department (Graduate Institute or Degree Program) shall conduct a career assessment based on the report, and provide concrete suggestions. The results shall be reported in the Teachers’ Evaluation Committee at the College level.
2、 助理教授來校服務第六年應提請升等，升等通過者，同時視為評鑑通過；升等不通過或未於期限內提請升等者，視為評鑑不通過。第五年（含）以前提請升等者，升等通過依第四條第四項辦理，升等不通過，不列入評鑑紀錄。
Evaluation Schedule of the College of Bioresources and Agriculture: Assistant professors shall apply for promotion in their 6th year of employment. Those whose promotion is approved are considered passing their evaluation at the same time. Those whose promotion is denied or those who are unable to apply for promotion by the scheduled deadline are considered failing their evaluation. With regard to Assistant professors who apply for promotion in or by the 5th year, if the promotion is approved, refer to Provision (4) of Article 4 for more details; if the promotion is denied, the result will not be documented in their evaluation records.
3、 各級教評會對前款評鑑不通過之教師，應敘明具體理由通知受評教師並就其教學、研究、服務方向及成果提出改善建議，且由本院協調學系(所、學位學程)給予協助於來校服務第七年進行覆評；覆評時應提請升等，升等通過者同時視為覆評通過，升等不通過或未於期限內提請升等，視為覆評不通過。
The Teachers’ Evaluation Committee at each level shall clearly state reasons for failing a faculty member’s evaluation when they are notified of the decision. The Committees shall also propose suggestions for improvement in the faculty member’s teaching, research and service directions and achievements. The College shall coordinate with the Department (Graduate Institute or Degree Program) to provide assistance to the faculty member in the re-evaluation in their 7th year of employment. Applications of re-evaluation and promotion shall be submitted jointly. Those whose promotion is approved are considered passing their re-evaluation. Those whose promotion is denied or those who are unable to apply for promotion by the deadline are considered failing their re-evaluation.
4、 在等待覆評期間，提前申請升等者，升等通過依第四條第四項辦理，升等不通過，不列入評鑑紀錄。
With regard to assistant professors who apply for promotion before their scheduled re-evaluation, if the promotion is approved, refer to Provision (4) of Article 4 for more details. If the promotion is denied, the decision will not be documented in their evaluation records.
5、 覆評仍不通過時，不得再提升等，且依大學法及教師法規定，提院教評會及校教評會決議不予續聘或資遣。
When assistant professors fail their re-evaluation, they may not apply for promotion again. According to the University Act and the Teacher’s Act, their cases will be submitted to the College and University Teachers’ Evaluation Committee, which will then resolve on non-renewal or laying off of teaching contracts of said faculty members.
6、 本院於評鑑結果確定後一個月內，應將評鑑結果及相關會議紀錄報校備查。
The College should report evaluation results and related meeting minutes to the University within one month after the evaluation results are finalized.
第八條 各級教師對評鑑結果有異議者，得於通知送達之次日起三十日內，向本校教師申訴評議委員會提起申訴，或向教育部提起訴願。
Article 8. Faculty members who wish to dispute an evaluation result may make an appeal to the University Teachers’ Appeal Committee within 30 days after the day on which they are notified of the result, or they may file a petition to the Ministry of Education.
第九條 凡最近一次評鑑不通過者，不得申請教授、副教授休假研究，且自次一學年起不予晉薪、不得在外兼職、兼課或借調，亦不得延長服務或擔任校內各級教評會委員或行政、學術主管。
Article 9. If faculty members do not meet the standards of evaluation, they cannot apply for sabbatical research and will not be eligible for salary increases from the following academic year; they will not be allowed to hold part-time jobs or part-time teaching positions or take a job transfer outside the University; nor can they apply for deferral of retirement or take posts as NTU Teachers’ Evaluation Committee members or administrative directors.
經覆評通過後，即恢復兼職、兼課、借調之權利，且自次學年起恢復晉薪。至前項所列其他權利之恢復，應符合其相關規定。
If they meet the standards under re-evaluation, they will be eligible for salary increases starting from the following academic year. Restrictions concerning part-time jobs, teaching positions, and job transfers will also be lifted. Resumption of the other rights (as indicated above) will depend on related regulations.
第十條 教授符合本校教師評鑑準則第十條第一項規定所列條件之一者，得免辦評鑑，由本院教師評鑑委員會依本校教師評鑑準則第十條第二項規定就其教學、研究及服務三項綜合審查後，再於每年三月底或十月底前另提交本校教師免評鑑資格審議小組審議。
Article 10. Full professors who meet one of the following conditions in accordance with paragraph (1) in Article 10 of School Faculty Evaluation Regulations, may apply for exemption from evaluation. The College’s faculty evaluation committee will review applicants in accordance with paragraph (2) in Article 10 of School Faculty Evaluation Regulations by their teaching, research, and service performances. The results of the college evaluation shall be submitted to the University’s faculty evaluation exemption review committee for verification by the end of every March and October.
辦理教師免評鑑資料審查時，以本校教師評鑑準則第十條第一項第七款申請者，一百零五年起獲政府公開徵求並有審查機制之研究計畫等同科技部研究計畫。獲國家農業科學獎、優秀農業人員獎、十大傑出農業專家及十大傑出農業青年獎項，各得一分。
Accordance with subparagraph (7) paragraph (1) in Article 10 of School Faculty Evaluation Regulations, awards and research projects will be considered for exemption in accordance with the University's Exemption Review Panel setup and practices, and the following regulations:
1. Starting from 2016, the full and associate professors with one research project grant from MOST or equivalent government agencies, may also apply for exemption from evaluation. 
2. Applicants with the following awards can receive one credit of each award: National Agricultural Science Award, Outstanding Agricultural Professionals Award, Distinguished Agricultural Experts, and Ten Outstanding Young Persons Award in Agriculture. 
第十一條 教師經核定免辦評鑑後，如有違反教師法或聘書所定教師應負義務，由所屬學系(所、學位學程)檢具佐證資料，送經本院教師評鑑委員會及本校教師免評鑑資格審議小組審議並報校長核定後，取消其免評鑑資格。

經取消免評鑑資格者，應於次學年接受評鑑，且三年(含)內(自取消免評鑑資格之次學期起算)不得申請免辦評鑑。
Article 11. After an exemption from evaluation is approved, if a faculty member violates the Teachers’ Act or obligations stipulated in the contract, the department (graduate institute or degree program) to which the faculty member belongs shall prepare evidence and submit it to the College’s faculty evaluation committee and to the University’s faculty evaluation exemption review committee for verification. Once verified and approved by the University President, faculty’s exemption from evaluation will be revoked. Faculty whose exemption from evaluation is revoked shall be evaluated in the following school year, and may not file for evaluation exemption within the next three years.
第十二條 因故獲准留職停薪教師，留職停薪期間不計入應接受評鑑年限內。
Article 12. Unpaid leave, sabbatical leave, and period of transfer are not counted as part of evaluation.
教師於應接受評鑑之週期內，因分娩或養育三足歲以下子女，得檢具證明文件簽經本院及本校核准後，自應接受評鑑當學期起算延後一年接受評鑑。但養育三足歲以下子女，延後評鑑以一次為限。
Applications for deferred evaluation may be submitted during the period of faculty members’ scheduled review with proof of childbirth or caring for their children under 3 years of age. Such applications must be approved by the College and the University. Initial deferral period is for one year, counting from the semester of the applicant’s original scheduled review. Faculty members caring for their 0-36 months old children may only apply for deferred evaluation once.  
教師於應接受評鑑之週期內，因遭受重大變故，得檢具證明文件簽經本院及本校核准後，自應接受評鑑當學期起算延後一年接受評鑑。同一評鑑週期內以遭受重大變故申請延後評鑑者，以二次為限。
Faculty members facing unexpected personal or family crises during their scheduled review period may apply for deferred evaluation with proof of documents. Such applications must be approved by the College and the University. Initial deferral period is for one year, counting from the semester of the applicant’s original scheduled review. Faculty members applying for deferred evaluation due to unexpected personal or family crises may apply no more than twice during the same review period. 

第十三條 本院各級教師評鑑項目及評斷標準如下︰

一、教學︰以教學時數、教學效果等相關項目判斷。

二、研究︰以過去五年內（含起算年之整年）學術論文之發表、產學合作績效，與指導研究等相關項目判斷。
三、服務︰以專業性質之參與服務項目和參與研究計畫等相關項目判斷。

四、其他︰根據足以顯示當事人可能對本院及系（所）聲譽產生重大、立即或潛在性影響之情事而作判斷。

Article 13. Teaching at all levels in the College evaluation criteria: 
(1) Teaching: Based on teaching hours and performance

(2) Research: Evaluated by applicants’ academic works, including: Journal Papers, Conference Papers, Industry-Academia Collaboration Performance, Patents, and Technical Reports within last five years. 
(3) Service: Academic Services such as participating in service and research projects.
(4) Others: Judging based on circumstances that are sufficient to show that the items may have a significant, immediate, or potential impact to the reputation of the university and the department (institute).
第十四條 教師評鑑分數總分七十分（含）以上為及格。
Article 14.  A passing grade is defined as a total of 70 points or above in the Teacher Assessment Score.
教師評鑑評分方式採本院教師評鑑表甲表，但工作性質側重特殊服務者（例如臨床教師、推廣教師、符合教育部所稱之藝術類科教師等），其合乎專業之服務表現特殊而足以提升本院聲譽，經系（所）務會議通過，連同此類服務教師總額及評分標準於評鑑之前一年之二月底以前報院，經本院教師評鑑委員會核可者，得採本院教師評鑑表乙表。 
It is required for all the applicants to fill in the evaluation form: “Faculty Evaluation Form (A) of the College of Bioresources and Agriculture.” With permission from the department (graduate institute or degree program) and from the Faculty Evaluation Committees of the College, professional service faculties, including clinical teachers, extension staff, and teachers of Arts and Humanities can fill in another evaluation form: “Faculty Evaluation Form (B) of the College of Bioresources and Agriculture.” The qualification should be decided by Faculty Evaluation Committees of the College no later than February of the previous year. 
第十五條 本辦法若有未盡事宜，悉依相關規定辦理。
Article 15. If there are matters not covered by the “Regulations”, they should be dealt with according to the relevant regulations.
第十六條 本辦法經院務會議及本校行政會議通過後，自發布日施行。
Article 16. The “Regulations” come into effect after being approved by the College and University Affairs Meeting and their amendments shall follow the same procedure. 
（英文版僅供參考，若有歧義，以中文版為準。） (The English translation is for reference only. In case of any discrepancy between the Chinese and English versions, the Chinese language version shall prevail.）

